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Housekeeping 
• All lines are on mute.  For technical questions 

and concerns, please use chat box. 
• For substantive questions, please use 

questions box.  
• Problems with getting on to the webinar? 
 email trainings@nsclc.org.  
• You will be sent copies of the slides after the 

presentation.  Slides and a recording will also 
be available at www.nsclc.org and 
www.hcbsadvocacy.org.  

• The phone is optimal for audio. 
 3 08-20-2013 

mailto:trainings@nsclc.org
http://www.nsclc.org/
http://www.hcbsadvocacy.org/


Today 
• Introduction 
• Presentations: 

– Tim Wood, Disability Rights Center of Kansas 
– Chava Kintisch, Disability Rights Network of 

Pennsylvania 
– Lisa Pugh, Disability Rights Wisconsin 

• Questions and Answer 
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The Kansas Approach 
Community-Based Settings and the New 

Medicaid HCBS Standards: Views from the 
States, 6 Months In 

Tuesday, September 9, 2013 
Tim Wood, Campaign Manager 

End the Wait – Disability Rights Center of 
Kansas 

 
 



Background on the Kansas Process 

•When Kansas submitted 2 of its 7 1915(c) HCBS Waivers 
(TBI and I/DD) for renewal in May the State was notified that 
CMS would not review its applications until the State submitted 
an approvable transition plan for the new HBCS Settings Rule 
 
•Kansas submitted its draft statewide transition plan for public 
comment on June 14, 2014.  The comment period was open 
for 30 days and ended July 15, 2014 

 



The Draft Transition Plan 

•Not unlike other states, the Kansas Plan is light on detail 
•Upon review of the Kansas Plan it was clear that the Kansas 
Draft plan was more or less a plan to create a plan, lacking a 
clear and transparent strategy for the State to involve 
consumers in the compliance process, among other key 
elements 
•The plan contained nothing beyond a rudimentary 
educational component for consumers and providers 



The Draft Transition Plan – Con’t 

• Assessment for compliance 
• In April the State of Kansas identified settings that 

should be reviewed for compliance, but the state has 
not yet shared with the public what settings were 
identified or how they were identified 

• DRC has strongly encouraged Kansas to make all 
compliance information widely available to the public 
at large 



The Draft Transition Plan – Con’t 
• The overall process by which Kansas will determine 

compliance is unclear within its draft plan 
 
• Measuring Consumer rights – How will the State 

accomplish this? 
 
• Additional Reporting and Oversight 
 



Beyond the Plan 

• Heightened Scrutiny in the Standard Waiver 
Process (see CMS  toolkit) http://www.medicaid.gov/Medicaid-CHIP-
Program-Information/By-Topics/Long-Term-Services-and-Supports/Home-and-Community-Based-
Services/Home-and-Community-Based-Services.html 

• Transparency of HCBS Programs 
• Person Centered Service Planning Process 

http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Long-Term-Services-and-Supports/Home-and-Community-Based-Services/Home-and-Community-Based-Services.html
http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Long-Term-Services-and-Supports/Home-and-Community-Based-Services/Home-and-Community-Based-Services.html
http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Long-Term-Services-and-Supports/Home-and-Community-Based-Services/Home-and-Community-Based-Services.html
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Concerns in Pennsylvania 

• Lack of detail 
• Lack of involvement by persons 

with disabilities and family 
members 

• Up front assertions of compliance 
• Assessment 



Concerns in Pennsylvania 

• Need to include residential and non-
residential settings 

• Public input for revisions and adjustments 
to the plan 

• Person-centered planning and conflict 
rules are already in effect 



Lessons Learned in 
Pennsylvania 

• Gather examples of non-compliance 
• Meet with the state early on 
• Advocate for full public notice and public 

comment periods 
• Comment on any initial transition plan, which 

may be a part of a waiver amendment 



Lessons Learned in 
Pennsylvania 

• Comment on the statewide transition plan 
• Testify at public input forums 
• Communicate with the Centers for Medicare and 

Medicaid Services (CMS) 
• Educate and provide technical assistance to 

persons with disabilities and family members 
throughout the process 

 



Disability Rights Network of 
Pennsylvania 

Chava Kintisch, Esquire 
Director of Civic and Government Affairs 
Disability Rights Network of Pennsylvania 
1315 Walnut Street, Suite 500 
Philadelphia, PA  19107 
(215) 238-8070, extension 210 (voice) 
(877) 375-7139 (TDD) 
(215) 772-3126 (fax) 
www.drnpa.org 
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What we wanted to accomplish 

• Process that is easy to understand and to 
participate 

• Process that engages self-advocates 
• Process that generates significant 

participation 
• Process that is open to all views, but focused 

on promoting integration 



Strategies in Wisconsin 

• Grassroots strategy (multiple audiences) 
• Professional advocate strategy 
• Social Media strategy 
• Media strategy 
• Legislative strategy 

 



www.takeastandontheplan 



Created a Survey tool to Educate  



Filling in the Gaps 
Engaging the Public 



Core Elements Missing from 
Wisconsin’s Transition Plan 

 
 

• Lack of stakeholder engagement across the process 
• No public education campaign 
• Program participants not engaged 
• Lack of robust assessment across all settings 
• Limited plans for ongoing monitoring and enforcement 
• Silent on provider capacity to meet new requirements 



Grassroots engagement 
• 466 survey responses 
• Self-advocate – 138 -  29% 
• Family member – 243 - 52% 
• Paid provider – 109 - 23% 

 
• Overarching message: There aren’t choices in 

our communities. There is a lack of options – 
which is limiting integration. 
 
 



Media Strategy: Proactive is Essential 



Legislator Strategy 



Recommendations for Other States 
• Be proactive with media – community 

conversations; press events 
• Support basic themes for professional 

advocate input  
• Assess your state – where do you need boots 

on the ground?  
• Get main messages down early 
• Don’t forget legislators 



Questions?  
• Elizabeth Priaulx: Elizabeth.Priaulx@ndrn.org 
• Tim Wood: TimW@DRCKansas.org 
• Chava Kintisch: Ckintisch@drnpa.org 
• Lisa Pugh: Lisa.Pugh@drwi.org 
• Eric Carlson: Ecarlson@nsclc.org 
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